
MINUTES OF LARCHMONT GOLF COURSE 
BOARD OF DIRECTOR’S MEETING 

March 10, 2026 
 
1.  CALL TO ORDER/ROLL CALL 
 
The meeting was called to order at 3:30 p.m. by Chair Brent Harshbarger.  Roll call was taken and a 
quorum was established.  Members present were Dan Adcock,  Janet Dean, Max Good, Brent 
Harshbarger, Dave Miller, Brad Pfeiffer, Stacie Stensrud, and Carol Wekkin.  
 
Absent:  Commissioner Juanita Vero 
Also present were Rick Spurgeon, General Manager; Scott Wandler, Superintendent; Randy Arnold, 
director of Lands, Culture, and Recreation; and Holly Umber, Office Manager. 
 
2.  PUBLIC COMMENT 

•  None 
•  

 
3.  APPROVAL OF MINUTES 
 
Dan moved and Stacie seconded a motion to approve the minutes of February 10, 2026.  The motion 
carried. 
 
4.  CORRESPONDENCE 

• None 
•  

 
5.  MANAGEMENT REPORTS 

A.  OPERATIONS – Rick 
• Open March 1st 
• Rest of the week colder – next week is warmer 
• 352 season passes 
• Application process open 

o Pro Shop – 1 person 
o Caddy Shack – 6 -7 people 
o Grounds Crew 

• Internet is currently down – still working on getting everything over to fiber optics 
•  
•  

 
B.  SUPERINTENDENT - Scott 
• Greens – good shape 
• Fairways – start mowing next week 
• Bunkers – new sand added 
• Course cleanup has been good. New vacuum does a good job picking up pinecones 
• Would like to focus on the little things this year – should have a good staff 
•  
•  

 



C.  CADDY SHACK – Rick  
• Selling beer in the Pro Shop 
• Nice being open 
• Looking to open around April 1st depending on staffing 
•  

 
 

D.  FINANCIAL - Holly 
• 352 season passes 
• Rounds around 1134 (actual #1155) 
•  

 
 
6. UNFINISHED BUSINESS 

• None 
•  

 
7.  NEW BUSINESS 

• None 
•  

 
ADJOURN 
 
Carol moved and Janet seconded a motion to adjourn the meeting at 4:30pm. The motion passed. 

 
The next meeting will be Tuesday, April 14, 2026, at 3:30pm at the Caddy Shack.  

 

Holly Umber 
Holly Umber 
Larchmont Board Secretary 
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