MINUTES OF LARCHMONT GOLF COURSE
BOARD OF DIRECTOR’S MEETING
June 9, 2026

1. CALL TO ORDER/ROLL CALL|

The meeting was called to order at 3:30 p.m. by Chair Brent Harshbarger. Roll call was taken and a
quorum was established. Members present were Dan Adcock, Janet Dean, Max Good, Brent
Harshbarger, Dave Miller, Brad Pfeiffer, Stacie Stensrud, and Carol Wekkin.

Absent:
Also present were Rick Spurgeon, General Manager; Andy Monson, Assistant Superintendent; and Holly
Umber, Office Manager.

2. PUBLIC COMMENT]
e None

3. APPROVAL OF MINUTES

Dan moved and Dave seconded a motion to approve the minutes of May 12, 2026. The motion
carried.

4. CORRESPONDENCE|
e None

5. MANAGEMENT REPORTS|
A. OPERATIONS — Rick
The weather has been weird, but we are still busy
Rounds are up
Still selling passes
Update from BCC carts and Robo mowers — request for 2 trim mowers and driving range ball
picker/mower and replacing fleet carts
e Halfway done with league
¢ Robo mowers were fantastic — 45 minutes to charge and then back to mowing
o Mowers and picker will be around $80,000
o Replacement batteries are around $800 each
e Upcoming events:
o Dick Anderson — 9 holes on Friday
o Junior camps next week — 7 weeks total
o Tuesday — Missoula Junior Tour — tee times

SUPERINTENDENT - Andy

Greens are looking better

The new forward tees will be able to use in the next couple of weeks

Burlap has been placed on the edges of the creek

Robo mowers were a success and fairways look great

We will still use the current mowers

e We are down a rough mower right now due to a broken axle — Fairway mower is back
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e Possibility of a raised flower bed between 4 green and 5 tee where the poplar was that we lost
in 2024

. CADDY SHACK — Rick
Busy
Half & Half Twisteds are gone and about 20 cases of Original Twisteds are remaining
Fully staffed
Liv is the newest lead
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. FINANCIAL - Holly
762 season passes — 776 through yesterday
Budget vs Actuals
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6. UNFINISHED BUSINESS|
e None

7. NEW BUSINESS
e None

Carol moved and Max seconded a motion to adjourn the meeting at 4:30pm. The motion passed.

The next meeting will be Tuesday, July 14, 2026, at 3:30pm at the Caddy Shack.

Holly Umber
Larchmont Board Secretary
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